New Romney Town Council - Community Hall/Sports Pavilion Project

of a new Community Hall/Sports Pavilion for the Town.

research has already commenced.

The Town Council recently published its Capital Spending Plan included in which was the provision

A great deal of background information is required to provide such a facility and preliminary
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Stage 1 - Forming

Stage 2 - Storming

Stage 3 - Norming

Stage 4 - Performing

Stage 5 - Adjourning

Formation of Working
Party/Steering Group
(with Terms of
Reference)

Stakeholder Consultation
Set-up User Group

Develop Design/
Furnishing Spec

Appoint Architect

Planning Consents

Appoint Qualified
Specialists

Appoint Contractors

Construction Phase

Open Venue

Monitor & Evaluate
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